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Workshop on Review of the Institutional Structure
for Sarawak

Reported by Ar. Chai Si Yong

he Sarawak Government, through the Economy
T Planning Unit (EPU) Sarawak has appointed
Jones Lang Wootton (JLW) to undertake the Study
on Real Estate Development in Major Urban Centres
in Sarawak. The study is currently in the Interim
Report 2 stage. As an important part of the Study,
the Consultants are required to assess the efficiency
of the current institutional structure in managing
the real estate market in Sarawak.

PAMSC was invited by JLW to attend the workshop to
give input on matters as follows:

a) Options for Institutional Structure

b) Planning & Building Plan Process: Timeline,
Categorization & Appeal Process.

c) Qualified person: should the list be reviewed?

d) Development Plans: Structure Plan & Local Plan

e) Housing Streamline Policies

f) Sustainability & Environmental Considerations The workshop was moderated by JLW, attended by representatives
from EPU, MLGH, MUDeNR, Land & Survey HQ and Divisional
A summary of findings from the workshop was compiled Offices, Local Councils, LCDA, MINTRED, MOTS, JKR, Bomba &

SHEDA. PAMSC were represented by Ar. Philip Chang, Ar. Peter

and presented by JLW on Day 2. With permission from - -
Wong, Ar. Stephen Liew and Ar. Chai Si Yong.

EPU, PAMSC was given the opportunity to submit
further input and clarification to JLW to finalise
the report for the workshop.

eSPA Customisation of DWG files

Reported by Ar. Chai Si Yong For those who having
an issue with the
ESPA system developed by SAINS for MUDeNR limited the Customisation Plugins
customisation plugin only for AutoDesk AutoCAD Full Version
(2016 or higher). This software issue causes many technical PAMSC is setting up a workstation
problems to our members despite numerous objections that had been equipped with AutoDesk AutoCAD
raised by PAMSC during engagement with MUDeNR & SAINS on eSPA. Full Version and the eSPA

plugin at PAMSC Centre. We will

In March, PAMSC wrote another letter to MUDeNR Head of Planning open for Members’ Firm to use

to request a discussion to resolve this issue. With the support the workstation FREE OF CHARGE .
from Dennis from CAED, PAMSC proposed MUDeNR to consider making
the customisation plugin into an open-source plugin that supports Please find out from our

all other CAD software. Technically it is possible and only needs
to make the source file available for all other CAD software.

secretariat for more info at
info@pamsc.org.my or
082-457182.

However, due to the current SOP of CMCO, MUDeNR is unable to
arrange for the discussion but will look into it with SAINS.
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ARCHITECTURE EDUCATION 1.7

(THE CRIT)

In recent months, university reviews for the
architecture faculty has taken place online.
Although the students have risen to the challenge
and adapted to new methods of presentations
and platforms of online interaction - it lacks
the energy, the learning, the drama of the
traditional review or ‘the crit’.

So, what is a ‘crit’?

It is a review that takes place several times
throughout the course of an assignment for
you to present your ideas and research, and
for you to receive feedback from tutors and
colleagues. For most of us, the critique is
unlike any previous experience and this article
is an attempt to dissect the process so that
we can learn from it in school and at the
office. It is written from personal observations
with extracts from ‘The Crit -An Architecture
Student’s Handbook by Rosie Parnell and Rachel
Sara with Charles Doidge and Mark Parsons’ and
‘Time management for architects and designers
by Thorbjoern Mann’.

In the initial stages of a project, this is
likely to be in the form of a small discussion
group with 6-8 students and the tutor. In real
life, the group is likely to be made up of
the architect, the client and the end user.
Sometimes, an expert is called in to guide the
development of the project brief such as an
engineer or planner.

This is followed with a series of interim
reviews when the student is expected to show
their ‘work-in-progress’ in a semi-formal
setting to a larger audience and get a variety
of opinions. In practice, this is usually when
end-user groups and specialist would offer the
most feedback. In both practice and in school,
the outcome of the interim review is usually
the watershed moment when the main idea of the
project is determined.

The final review can be the most nerve-wracking
stage because you know that your work is
being marked on your research, your ideas,
your drawings and documentation and your oral
presentation. No wonder, it is the cause of
the ‘all-nighter’.

In the final review, there might be an emphasis
on practising presentation skills for your
future life as an architect. It is also a
tremendous learning experience for the
following reasons:

e Participation in
can develop your
architecture.

e The review allows you to hear a variety
of opinions and ideas about your work.

e The review allows you to see other people’s
work and develop critical thinking.

e And lastly, it is a deadline - good
practice for time management for a strong
finish to a project and celebration of
your hard work.

review discussion
understanding of

Final review - speak slowly and clearly, and to the

whole room.
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Final review - don’t be afraid to engage with the
tutors, use your props to explain your ideas.

Interim crits are less formal and are usually in
smaller groups.

Make use of your progress sketches and models in the
final presentation.



How to prepare for the final review

Many students spend too much time preparing their
drawings and models that they forget about the written
and oral part of the presentation. In the final rush, the
oral presentation is left to the day itself when the
student expects to present ‘off-the-cuff’ *

* Even speaking ‘off-the-cuff’ requires preparation, the
expression is derived from an actor’s practice of
having key lines written on the cuff of his shirtsleeves.

Framing the oral presentation should take place before
the visual presentation - it allows the formatting of
key ideas, its development and final outcome on the
presentation boards. The following steps have proven
useful to students and in practice:
e Prepare a mock-up of the presentation boards, and
models (think about how you will stage this in the i B ’
room) The all-nighter - a common phenomenon in

¢ Know who you are presenting to, and rehearse on a architecture schools.
colleague (get her to pose questions so that you
'—»-—Q\ ” ]
can frame a defence of your scheme) 3 JEgl»!

e Plan your opening sentence, include key words
and phrases on the boards as prompters. (Use a
storyboard to sequence your presentation.)

e TInclude your progress sketches and models in
your presentation to demonstrate your research
and development. (In practice, this is useful to
illustrate the ‘distillation’ of ideas to arrive
at the final one)

e Things to avoid - using jargon (simple language
is best), starting sentences with ‘basically’ or
‘actually’ (think about the meaning of these words),
don’t start with an apology (even if your model is
incomplete), don’t read from the board (speak to
the audience, make eye-contact), don’t speak too
casually (you are practising for practice), speak
slowly, end confidently and conclude with a ‘thank-
you’ .

What do we get from a review

From your own review, feedback could cover general
principles about architectural design, construction
details, drawing and presentation techniques, model
making, physical posture and vocal performance.

An important point to remember here is that we can learn The university offers a safe place to make
from other people’s reviews as well as our own. This is mistakes.
best done through 3 simple ways:

e Observation - to develop your skills in critical analysis and your understanding of

architecture. Make sure you can see what is being discussed, go up to the work and take a
close look.

e Listening - take down keynotes while listening, to return to them for future reference.

e Participate - other than simply observing from the back of the room, get involved in the
discussion, and ask offer constructive criticism.

Special note about constructive criticism (extracted from ‘'The Crit’)

There are a few rules to bear in mind when offering feedback to someone else:
e Identify something specific you like about the project presented. We all need to be told when
we are doing well and yet this is rare.
e Express negative criticism as specific changes and ideas for action. It’s easier to work with
specific ideas than general comments.
e Explain the purpose of any questions you ask. It’s easy to interpret an unexplained question
as an attack.



What to expect from your tutor

He might have a lot feedback as he has seen your work
through its development, and his role is not to support
you. He might step in if he feels that your ideas are
misunderstood, otherwise it is your job to stand up for
yourself.

What to expect from visiting critics

It is likely that their viewpoints will be very differently
from yours, be ready to listen and accept that you
may not have thought of all the possible solutions.
Sometimes, the client and end-users are present at
your final review, their viewpoints are very valuable in
broadening the debate beyond the architecture studio.

To mark or not to mark? One of the reasons for the final
review is to mark the students’ work. Some educators
think that this puts undue stress on the student -
pinning everything on 15 minutes of oral presentation.
Others feel that since the mark is based on the final
review, this means that the student cannot use the
feedback from the review to improve his scheme further.

Speaking as a practicing architect, I feel that the
work should be marked at the final review as this is good
practice for understanding the importance of deadlines
in real life. Perhaps the school can allow another week
after the review for final touching up and revisions for
submission or exhibition - this is a good practice for
curating the student as well as the school’s portfolio.

Since the pandemic, architecture schools have had to look
into different types of reviews from simple PowerPoint
presentations to ZOOM webinar to MIRO, who reviews can
individually select and edit the presentations online
in real time. I have experienced all the above and can
safely say that - I can’t wait to get back into the
studio!.

Having said that, I feel the review system can do with
a review - in its present form it promotes some of
the less attractive attributes linked with architects
and designers. It needs to encourage a more rounded
conversation; to teach balance and responsibility to
society, to learn to listen and include the end-user in
the design process and so forth.

Alternative reviews

Nowadays, clients and user-groups are becoming more
involved in the whole design process. In practice, we
see that client as part of the design team and we review
our work collectively. This kind of review can slowly
be worked into the school review system (including the
interim reviews) as a Student-led review where they
learn to offer feedback. The tutor simply facilitates
this process and highlight issues which might have been
missed out, but does not offer feedback.

Other forms of reviews:

Role-play review where students take on roles of
the client, end-users, architect which allowed them
to appreciate the different and often contradictory
viewpoints that an architect has to manage with
perception and thoughtfulness.

review where the student

Mirror
explains her work to a colleague who
then presents it for her — this requires
distillation of ideas and clarity in
the design thinking and presentation
materials.

Closed review where the boards are
reviewed in the absence of the student,
this is often seen in design competitions
where the drawings will then have to
speaks for themselves.

This concluding paragraph brings me
to the first point of this article -
my first year students had to figure
out themselves on what to present,
how to format their boards and frame
their presentations They had to learn
the rules, sometimes only by breaking
them. This article hopes to mediate the
process of learning through the review.

In recent years, I have also learnt
to improve my review methods. In the
past, I would have said ‘the entrance
to your building is in the wrong place’
(focusing on the negative), these days
I say ‘tell me about the entrance to
your building’ (giving the student a
chance to explain an unusual decision).

by Min



Introducing Freddie Lo
our new Co-Chair for Events & CPD Subcommittee 2021-2022

In an attempt to introduce our hardworking PAMSC committee members, - we will be conducting a series of
interviews with them and sharing them with our readers over the next few issues.
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: Where did you go to high school?
: SMK Green Road - May We Grow As One.

: Tell us a little about your university experience.
: I graduated from USM for both my Parts 1&2 studies.

Watching sunrise view of Penang Bridge from the
architecture school and also the hostel was a daily
norm. Yes, School of Housing, Building & Planning
(HBP) in USM is famous as ‘Hantu Balik Pagi’!

Except for those ‘burning midnight o0il’ sleepless
nights for studio works, I had 5 great years of
university life there.

Thanks to the geographical location of Penang
Island, I travelled to many of my unimates’
hometowns in northern peninsular Malaysia such as
Kedah, Perak, Kelantan & Terengganu. Those in-
depth travels (unimates as local tour guides) gave
me many great experiences and sweet memories.

: What kind of projects are you working on now?
: Mostly design proposals ranging from detached

houses to mixed development. Just completed a
special needs vocational secondary school design
recently.

: What kind of projects do you enjoy working on?
: Any kind of projects that can materialized. Getting

my design built is pretty satisfying.

Also, I enjoy exploring and designing buildings
with different kind of typology. It forces me to
learn out of my comfort zone.

: Do you think that you have a good work-life balance?
: Still struggling and yet still managing well enough

so far as a young practice is concerned.

: What do you do outside of work?
: Running, hiking and traveling, to exotic places

especially.

: How does your family support you with your work?
: By providing me with lots of food.

: Who are the architects who most influence your work?
: I think it would be Ludwig Mies van der Rohe as I

truly believe the idea of ‘less is more’ adopted
by him. Minimalism not Jjust influence my work, I
practise it in my lifestyle too.

: Why did you join PAM?
: It's good to know the community.

To meet people in the same field, with the same
topic, same interest (and maybe same struggles and
troubles too).

And I hope I can eventually contribute to local
architecture scene with my experience in West
Malaysia.

During my travel to Pakistan back in 2019.

Leisure Farm Guardhouse that I worked with Ar. Wee
Hii Min and Sean Chew during my time with Design
Network Architects (DNA).

Adventurous time in high school.
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Si Yong Chai Ezu;mi Harzani

JUDGING IN PROGRESS

The Briefing Session with all juries was held on 26th April 2021.
Stay tuned for the announcement of the result soon.
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#pamsarawak . pamsc.org.my | langitkch.com . #langitkch

PAMSC-HSL-NP Architecture Ideas Competition 2021

Thank you to all the registered participants who submitted the entries on 19% April 2021.

We received a total of 85 entries after the closing of the submission.
4

The judging process started on 26% April éBEi, and the final result will be compiled by end of
May 2021. Announcement of results is scheduled after the Final Juries Meeting in early June 2021.

Stay tuned on PAM Sarawak Chapter Facebook for the latest updates.
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